
Appendix 1 Action Plan 
 
1.  
 
Action 

 
2.   
Corporate 
Objective 

 
3.   
 
Resources

 
4.  
Target 
Date 

 
5.   
Success Criteria 
(including key 
milestones) 

 
6.   
Authorising 
Officer 

 
7.  
 Lead 
Officer 

 
7a. 
Monitoring & 
Evaluation 

 
8.   
 
Strategic 
Links 
 

Set up Strategic Team of key 
partners in Rural Economy 
 
 

EC  
Priority 6 

Partner 
Staff Time 

31/12/08 Strategic Team 
established 

Bill Strachan Lee 
Haxton 

ACPP  

Strategic Team develops Project 
Plan  
 

EC 
Priority 6 
 

Partner 
Staff Time 

31/03/10 
 

Project Plan produced David 
Valentine 

Neil 
Prentice 

ACPP  

Mapping of existing levels of 
engagement between public 
sector, land owners and farm 
businesses 
 

EC 
Priority 6 

Partner 
Staff Time 

30/06/08 Mapping report produced Bill Strachan Lee 
Haxton 

ACPP  

Series of farm and estate visits 
established for relevant public 
sector officers 

EC 
Priority 6 

Partner 
Staff Time 
 
 

31/03/09 Quarterly visits 
established 

Steven 
Wilson 

Prue 
Dowie 

ACPP & 
Economic 
Development 

 

Develop partnership plan to 
maximise access for young people 
to CNP facilities 
 

IMS 
Priority 1 

Partner 
Staff Time 

31/03/09 Production of Plan Tom 
Davidson 

Maggie 
Sherrit 

ACPP & 
CNPA 

 

Organise events promoting 
renewable energy use in rural 
Angus. 
 

LL 
Priority 1 

Partner 
Staff Time 
 
 

31/03/09 Events held Neil Prentice Prue 
Dowie 

ACPP  



Rural actions in Housing Strategy 
reported to ACPP 
 

HSCC 
Priority 2 

Partner 
Staff Time 

31/03/12 Actions reported Kenneth 
Stephen 

Delilah 
Zidi 

ACPP Angus 
Housing 
Strategy 

Rural issues inputed into Local 
Housing Strategy Review (2009) 

HSCC 
Priority 2 

Partner 
Staff Time 
 

31/12/12 Information inputed Kenneth 
Stephen 

Delilah 
Zidi 

ACPP  

Produce partnership plan on 
safeguarding Post Office service in 
rural Angus 
 

IMS 
Priority 1 

Partner 
Staff Time 

31/12/08 Plan produced Bill Strachan Lee 
Haxton 

Postwatch 
Scotland, 
ACPP 

 

Consult with partners and 
stakeholders on increased use of 
local facilities and produce 
recommendations 

IMS 
Priority 4 

Partner 
Staff Time 

31/03/09 Consultation process 
completed and 
recommendations 
presented to partnership 
 

Bill Strachan Lee 
Haxton 

ACPP  

Develop and introduce new 
Community Planning arrangements 
in rural Angus 
 

IMS 
Priority 3 

Partner 
Staff Time 

31/12/10 New Community 
Planning arrangements 
introduced in 
Sidlaw/Newtyle and the 
Angus Glens. 
 

Vivien Smith  Lee 
Haxton 

ACPP  

Review rural transport issues in 
relation to access to services and 
present recommendations to 
Partnership  
 

ENV 
Priority 4 

Partner 
Staff Time 

31/12/09 Review complete and 
recommendations 
presented 

George 
Chree 

Lesley 
Millar 

ACPP, P&T, 
Angus 
Transport 
Forum 

 

Map existing leisure and recreation 
opportunities for young people in 
rural areas 
 

IMS  
Priority 3 

Partner 
Staff Time 

31/12/08 Mapping exercise 
complete 

Alistair 
Wilson 

Ron 
Johnston 

ACPP  



Raise awareness and promote 
rural alcohol services 
 

HSCC 
Priority 4 

Partner 
Staff Time 

31/12/08 Communities receive 
information on Tayside 
Council on Alcohol 
services 
 

Hazel 
Robertson 

Eileen 
McArthur 

ACPP, SW&H, 
HSCCP 

 

The Focus on Alcohol Angus 
project to explore alcohol related 
action within the communities of 
the Angus Glens and Sidlaw / 
Newtyle 

HSCC 
Priority 4 

To be 
Identified 
 

31/03/09 New initiatives 
progressed 

Hazel 
Robertson 

Eileen 
McArthur 

ACPP, DAAT, 
HSCCP, Care 
Group 
Strategies 

Integrated 
CS Plan 

Review existing strategies for the 
development of care services to 
identify any gaps in services in 
rural areas 
 

HSCC 
Priority 3 

Partner 
Staff Time 

31/03/09 Identification of gaps in 
services relating to 
rurality in Angus 

Tim 
Armstrong 

Hazel 
Robertson

CCHEG, Care 
Group 
Strategies 

Integrated 
CS Plan 

Produce Woodland and Forestry 
Framework for Angus 
 

ENV 
Priority 2 

Partner 
Staff Time 

31/12/08 Framework produced George 
Chree 

Gordon 
Pyper 

ACPP 
 
 

 

Management and Monitoring of 
Angus RSPA 
 

IMS 
Priority 1 

Partner 
Staff Time 

31/03/08 Monitoring process 
completed 

Bill Strachan Lee 
Haxton 

ACPP, 
Scottish 
Government 

 

 


