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This 2007-2012 Angus Community Plan sets out our
agenda in an open and transparent way. The aim is to
provide clarity about our priorities and specific details of
how and when we aim to achieve them.

Annual reviews will show how we are performing, but in
the interim we would welcome your views on the
priorities and actions set out in this document.

Community Planning in Angus is undertaken using three
guiding principles of Sustainability, Active Citizenship
and Social Inclusion. The work is grouped around the
themes of the Economy, Lifelong Learning, Healthy, Safe
and Caring Communities and the Environment as detailed
in the following model:
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Scotland’s Future
The Scottish Executive reported on a major audit of
information about key trends in Scotland in 2006.

In the analysis of the information about key trends, three
main factors emerge for Scotland’s future, as reported by
Jack McConnell, First Minister for Scotland:

• The changing demography of a decreasing younger
population and a growing older population will
impact across the whole of Scotland. The 50+
population will increase across the whole of Scotland.
While this may present some challenges, it is also
expected to bring opportunities. The 50+ population
has a wealth of experience that can be used to
improve Scotland’s well-being. It is recognised now
that more entrepreneurial activity takes place within
the 50+ age group than under 25s in terms of starting
new business. It is equally recognised that people
over 50 make up the largest number of those involved
in volunteering activity in Scotland.

• Globalisation is the second key trend that is projected
to increase over time. There are clearly issues related
to the environment and sustainability, as well as
increased security issues, as movement across
boundaries increases. However, the Scottish
Executive would like to focus on equipping the
population with the learning and skills required to
compete in a global economy, as well as improve
their quality of life through travel. They refer in the
main to language and science skills.

• The third and main area of priority for Scotland is in
it’s Education and Learning. The First Minister has said
that, by improving our educational attainment and
increasing our key skills and learning, Scotland will be
in a position to help everyone be the best that they
can be.

Demography and Sustainability are two of our key
outcomes in this Community Plan, with improving
educational attainment and increasing skills and learning
being fundamental to the way in which many partners
deliver services.

Reform of the Public Sector
Two important reports were published in June 2005. The
first was ‘Transforming Public Services in Scotland’, by the
Scottish Executive. The second report was entitled
‘Community Planning: An Initial Review’ by Audit Scotland
and was the culmination of over a year’s work in
establishing a baseline position of community planning
across Scotland. Both reports contain fundamental
messages for the future of Community Planning in
Scotland.

The Community Planning Network of which Angus
Community Planning Partnership is a member, prepared a
response to ‘Transforming Public Services’. This response
was endorsed by the Angus Community Planning
Partnership and is summarised as follows:

2 National and Regional Issues
Summary

“Community Planning is a process whereby public
sector agencies, in partnership with colleagues in
the voluntary, community and private sector,
jointly plan and deliver services in direct
response to legitimate community need. As
such, Community Planning must be central to the
transforming public services agenda. Community
Planning commitment across Scotland is
strengthened by the legislative duty laid down in
the Local Government in Scotland Act 2003, and
by the large number of local citizens actively
pursuing positive futures for their own
communities through local Community Planning.
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Therefore, both strategically and operationally, we have
an established way of working that is best placed to
deliver improvements, indeed transformations, in public
service delivery.

Our key message is that community planning is critical to
the public service reform debate. Given a strong and
flexible partnership with the Scottish Executive that
supports and encourages local innovation, Community
Planning Partnerships can and indeed are, delivering real
change across Scotland.

The vision and values of public services reform are
shared by every Community Planning Partnership:

‘We aim to have public services which we
know to be amongst the most successful,
effective and innovative in the world’
• Community Planning’s main business is successful,

effective and innovative service delivery

‘promote social justice and equality’
• Community Planning is particularly important to

the most vulnerable and marginalised in our
society – it is to these citizens that seamless
service delivery is most crucial

‘build for the future’
• Community Planning is long term – it

encapsulates ways of working and delivering
services for the achievement of a future vision.
The protection of the environment, balanced
with economic growth and active and
empowered communities is central

‘user focused and personalised’
• Community Planning’s clear legislative purpose is

to enable local citizens to be directly involved in
decisions about public services that affect them
– it exists to enable shared service delivery that
meets citizen need

drive up quality and encourage innovation’
• Community Planning introduces different ways of

working, it challenges agencies to work
differently outside their normal boundaries – it
produces new approaches

‘improve efficiency and productivity’
• Community Planning enables public services to

lead delivery of a vision for their area, it offers
real opportunities for more effective and
efficient joint planning, implementation and
monitoring

‘join up services and minimise separation’
• Community Planning exists to join up – partners

no longer think, plan or act in isolation

‘strengthen accountability’
• Community Planning partners are jointly

accountable for shared clear outcomes – they
are accountable to each other, to communities,
and to Elected Representatives

The Audit Scotland report made a number of key
recommendations for national consideration by the
Community Planning Partnerships.
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Specifically, Audit Scotland has recommended that
Community Planning Partnerships should:
• ensure that the Community Planning Partnership

Board is clear on its remit and responsibilities,
and is structured to fulfil these

• define clearly the role of elected members and
members of other partner-governing bodies within
their community planning arrangements

• ensure that community engagement becomes more
sustained and systematic across partners and
champion the use of the National Standards for
Community Engagement

• review and rationalise structures to focus on
delivering services that add value

• consider developing a partnership guide which
describes the roles and remits of each element of
their structure

• agree a shared vision and a manageable number of
priorities for their community plan

• develop processes for managing performance and
agree indicators to track progress on key local issues

• develop their arrangements for scrutiny of
community plans and expenditure

• develop their approaches to risk management
• review how effectively they are operating as a

partnership

Clearly, there is a complementary approach arising from
both reports. The Angus Community Planning
Partnership believes that it is well placed to meet the
challenges arising from the reform of the public sector in
relation to community planning, and from the
recommendations from the Audit Scotland review.
However, we are not complacent, and will continually
strive to improve our services and processes.
Audit Scotland will be auditing the Community Planning

Partnerships’ progress against their recommendations in
their next Best Value and Community Planning Audit of
Angus.

We therefore need to focus our efforts, as a Community
Planning Partnership, on some of the processes for joint
working. It is the Partnership’s intention, over the lifetime
of the plan, to:

• Develop our joint resourcing arrangements to ensure
that our budgets match our priorities, and review the
external and ring-fenced funding currently managed
by partners to ensure that we are maximising the
income to Angus

• Review our accommodation in each of the eight
local community planning areas to enhance our
shared services approach

• Review our Information Data and Referral processes
to ensure the best possible access to all public
services and enhance the protection to vulnerable
children and people

• Develop our joint performance management and
reporting arrangements to ensure that we are making
an impact with our work and able to demonstrate
what has made a difference

• Further develop our performance targets
• Being open and transparent about what we intend

to do and report our progress publicly to ensure
that individuals and communities can not only track
our performance, but also use the information to
help us shape future plans

May 2007 election arrangements will have a significant
impact on the reform of the public sector. Since they are
accountable to the electorate, local authorities have lead
responsibility for community planning. Elections in 2007
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will take place around new boundaries and proportional
representation will be a key feature of the elections,
resulting in multi-member wards.

Angus within the
City Region
Community Planning Partners in Angus recognise the
importance of the City Region dynamics when
considering community planning arrangements for the
Angus area.

The four Community Planning Partnerships in Angus,
Dundee, Fife and Perth & Kinross meet two or three times
a year to consider the benefits of partnership working
across the City Region area. This work is supported by a
grant from the Scottish Executive to Dundee City Council
entitled ‘The Cities Growth Fund,’ and Dundee has
prepared a City Vision Statement, which it considers
takes account of wider City Region issues.

The joint meeting of Community Planning Partnerships
has discussed the City Vision document and has agreed
an updated version which reflects the role of each area
within the City Region.

The Tayside Economic Forum has changed the basis of
its operation from Tayside to City Region, and so now
provides a platform for partnership discussion and
action on economic development issues across the
wider City Region area.

The Angus Community Planning Partnership is clear that
Angus, within the City Region, provides a quality of life
that people enjoy. Angus, with its towns and villages,
coastal attributes and rural hinterland, offers an
environment that is second to none and holds many
attractions for the wider City Region economic benefit.

This is mainly due to the fact that Angus is a good place
to live with vibrant communities, quality education and
excellent housing opportunities. It is recognised that
many people will choose to live in Angus and work in
the city. The Angus Community Planning Partnership
supports physical planning activity in a City

Region context, through the development of the Dundee
and Angus Structure Plan Review. In addition, the Angus
Local Plan, the Local Housing Strategy, Care Group
Strategies, Integrated Chidren’s Services Plan and
Education Framework all contribute to the quality of life
enjoyed by Angus residents.

Angus also has a lot to contribute to the economic
future of the City Region which is not just about skilled
labour. A key feature of our economic vision for Angus
relates to sustainability and economic growth focused
on the natural environment. Angus is well placed to
‘grow its own’ economy in these areas, contributing to
the success of the wider City Region area.

A further benefit of City Region working relates to the
tourism industry. Clearly, Angus has a lot to offer with
regard to tourism. Particular strengths in this area are
golf, with the famous Carnoustie golf course, a
spectacular coastal front stretching from Monifieth to
Montrose, and the Angus Glens providing ample
opportunity for sporting and recreational activity, as well
as links to the Cairngorms National Park.

A new Regional Transport Partnership, Tactran has been
established, which encompasses Angus, Dundee,
Stirling and Perth and Kinross. This new partnership will
work with the constituent local authorities and partners
to seek to address issues for the City Region in relation to
bus, rail and air transport. However, here in Angus, it is
important to ensure that Angus transport links
complement the wider City Region arrangements.
Clearly, if people are to live in Angus but work and or
study elsewhere, then transport links need to be
effective and connected with all of the main economic
centres in Scotland.
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The Angus Community Planning Partnership has given a
lot of thought to what Angus might look like in the future,
and identified six key outcomes that address our vision

The six key outcomes are as follows:

Demographics
Services are designed to respond to projected
demographic change in Angus

Sustainability
An excellent quality of life is enjoyed by the residents of
Angus, economically, physically and socially

New Business Growth
Sustainable business opportunities are developed and
enhanced

Engaging our Communities
Communities participate in the planning process

Young People
Young People are engaged in the design of public
services to meet their needs

Alcohol
Increased awareness about the dangers of alcohol and
reduction in levels of alcohol misuse

Demographics
In Angus, the latest population projections indicate an
overall fall in population of 4% in the period up to 2024.
The structure of the population is also changing
significantly with the main trend being towards greater
numbers of older people.
Demographic change has been recognised as a major
issue by the UK government, and in 2005, a discussion
paper ‘The Opportunity Age: Meeting the Challenges of
Ageing in the 21st Century’, was published. The Scottish
Executive is also addressing the issue, and in March 2006
published ‘Age and Experience: Consultation on the
Strategy for Scotland with an Ageing Population’.
Therefore, our local outcome will go some way to
addressing this government priority.

To successfully address issues arising from demographic
change will require the involvement of national and local
government and will require new ways of delivering
services across the public and private sectors. In
particular, the challenges of an ageing population will
raise major resource issues in relation to pensions, and
health and care services. Much of this will be decided at
a national level, but will impact upon the actions we
need to take at a local level.

In Angus, population trends indicate that the pre-school
and school age population (5-15) will fall by 26% and
21% respectively between 2004 and 2024. This is a
continuation of the trend which resulted in a decrease of
12% and 3% respectively in these population groups
between 1991 and 2001.

In the same time period, the working age population is
expected to decrease by over 12,200 people, a

3 Our Priority Outcome Areas

“Angus will be a place
where a first class quality of

life for all can be enjoyed
in vibrant towns and

pleasant villages set in
attractive and productive

countryside. The area will
be dynamic and outward

looking contributing to the
culture, environment and

economy of Scotland.”
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reduction of approximately 20%. The decrease is
particularly pronounced in the younger age groups
where the population age 25-44 falls by 29%, or 8,000
people. In terms of household projections, it is
anticipated that the growth in households will reduce
overall, but there will be a significant growth in the
number of single person households.

The issue of demographics was raised as a priority
action at the Angus Community Planning Partnership Day
in 2005. At that time Angus Council had set up a
Demographic Policy Review Group and the Partnership
agreed to consider the findings of this Group. A
detailed report on population trends and anticipated
issues is now available to partners to influence work in
this area.

There are some difficult decisions to be made in relation
to responding to the demographic changes in Angus to
ensure that the quality of life is maintained and
enhanced. These include ensuring appropriate housing
is available and that leisure opportunities are amply
catered for. Maintaining the quality of the environment
and of local education provision will be of crucial
importance if we are to both attract and encourage
people to stay in Angus. The Local Housing Strategy for
Angus plan’s for the forseeable results of this.

Workforce planning needs to address the staffing needs
of a growing care sector, to ensure that Angus is able to
attract and retain care staff in a competative market for
care staff.

One way in which the Angus Community Planning
Partnership hopes to change the impact of the predicted
demographic change, is through support of the growing
migrant workforce here in Angus. We believe that the
trend towards a deminishing workforce can be reduced
slightly by welcoming and encouraging International
workers into Angus.

Angus Community Planning Partnership intends to
consider fully and develop:

• services for older people to meet increased need
• services for young people which are tailored to

need
• workforce plans to make provision for attracting and

retaining care sector employees
• the Angus Local Plan Review and Local Housing

Strategy to meet anticipated changes in
demographics

• support to International workers
in Angus
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Sustainability
Sustainability is a key principle of the Angus Community
Plan. The Angus Community Planning Partnership has
also identified sustainability as a key outcome and work
took place during 2006 to be clearer about where the
partnership will focus its attention over the coming years.

There are two main ways in which the partnership would
like to focus their efforts:

• on sustainability as a key economic driver for Angus
• on enhanced quality of life

Angus is well placed to embrace opportunities
associated with new growth sectors utilising the
environment, particularly in relation to the food sector
linked to specialist markets, tourism or in local initiatives
such as Farmers’ Markets. The productive capacity of the
soils of the Strathmore Valley and coastal plain, presents
scope not just for growth of food but also for industrial
and alternative energy crops.

It is accepted that alternatives to hydrocarbons as energy
sources will become increasingly important, as energy
demand grows worldwide, linked with both inevitable
decline of hydrocarbon sources and increasing political
pressure for reduction of carbon emissions. Angus is
well placed to take advantage of the growth of
sustainable energy, having three distinct geographies of
the Highlands with south facing aspect, the productive
Strathmore Valley, the central plain and an extensive
coastline. This offers potential for hydro, wind, wave,
biomass, bio-ethylene, bio-diesel and hydrogen power
production. The infrastructure does not currently exist for
any of these.

However, although generally the UK has been slow to
embrace the opportunities associated with alternative
energy, a number of Angus companies are now
becoming engaged in the green economy sector.

Recycling is also likely to become increasingly important
and there are already a number of Angus companies
making significant investments in this area. Waste
minimisation offers increased cost efficiency for existing
business and presents new business opportunities.

With demographic changes pointing to an ever
increasing ageing population and declining work
population, this can present significant opportunities for
leisure and care services, which again Angus is well
placed to cater for. It’s also generally recognised that
there is significant scope for growth in tourism. Angus
should be seen as an area which encourages innovation
and entrepreneurship, particularly where it is directed at
business opportunities that can create wealth without
social or environmental detriment. The scope for
sustainable economic activity is significant and provides
a policy focus for the Angus Community Planning
Partnership. It also presents a powerful message about
the values held in Angus. It is intended to promote this
through the new Economic Strategy for Angus to
encourage both community and business support.

In order to achieve a sustainable economy, it is also
important for the Partnership’s vision of a good quality of
life is enjoyed by all in Angus is developed and
promoted. Clearly this relates to the provision of
services that partners deliver, including education,
tackling anti-social behaviour, good quality housing,
good transport links, cultural, sporting and leisure
opportunities and the development of the food and
entertainment industry. Angus already offers an excellent
quality of life to its residents, however, the Angus
Community Planning Partnership wish to pursue a
number of activities in each of these areas, as detailed in
the action tables.

The Scottish Executive has published a policy
statement, ‘Changing our Future – Scotland’s
Sustainable Development Strategy’

which details its vision for Scotland as:

a) a leader in green enterprise
b) having a transformed approach to waste, reducing

dependency on landfill
c) maximising the potential of renewable energy

sources
d) having a vibrant, low carbon economy
e) providing a quality environment for all

Angus is well placed to focus its activities on achieving
this vision for Scotland. Indeed, the Angus Community
Planning Partnership believe that there are opportunities
for the Angus community, not only to embrace the
aspirations associated with sustainable development,
but to make this the key economic, environmental and
social focus of activity across Angus, by focusing the
resources of partners on each of the following areas:

• providing safe, secure communities
• easy accessibility to all parts of Angus for

residents and visitors
• recognising and reducing the effects of climate

change
• enhancing the environment
• maximising and supporting learning
• promoting healthier life styles
• making available a mix of good quality housing
• quality leisure and sports activities are made

available and their use promoted
• provision of quality leisure and sports facilities and

the development of suitable programmes that
encourage active lifestyles

• developing the capacity of the voluntary sector
• implementation of Healthy Working Lives

Environmental Audit

It will also be important to continue to produce the
‘State of the Angus Environment Report’ to measure our
progress in this area of work.
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New Business Growth
The economy of Angus has been changing for a number
of years with the decline of the manufacturing sector
and the impact of legislative changes on the agricultural
and fisheries industries in Scotland. The Angus
Community Planning Partnership recognises that the
Angus economy has a City Region context, in that many
people will chose to live in Angus and commute to
employment in the Cities of Dundee and Aberdeen, and
indeed elsewhere in Scotland. This is mainly due to the
fact that cities can attract inward investment more readily
than rural communities. However, the Angus Community
Planning Partnership has recognised that Angus’ key
strengths lie in the areas of developing tourism and in
assisting current business to thrive within the
communities of Angus and develop the sustainable
economy, as well as build on the natural environment
opportunities that exist for business growth.

A key feature relates to the development of the entire
skills of young people to allow them to become world-
class leaders of business in Angus.

In addition, Angus has over recent times seen a large
influx of International workers to the area, many of whom
have higher level skills than are used in their current
employment. The Angus Community Planning Partnership
will explore the opportunities a growing migrant
workforce will bring to Angus.

Both of these key groups need careful consideration by
The Angus Community Planning Partnership want to
ensure that business growth is supported and sustained
in an appropriate way, making the best use of the
resources that Angus has available to it.

This is consistent with the policy background that the
Scottish Executive promote around enterprise,
innovation and competitiveness in Scotland. Indeed, ‘A
Smart Successful Scotland’ helps focus the mind of all
partner organisations on helping businesses and
individuals to raise productivity and competitiveness
and, in consequence, contributes to growing business,
making global connections and developing learning and
skills.

The Angus Community Planning Partnership will focus its
attention on the following areas:

• implementing Enterprise Angus and the
development of ‘Schools of Ambition’ across Angus

• developing Marketing opportunities for existing
businesses in Angus through Angus Ahead
including, angusahead.com, Community Champions
and the Angus Achievers Initiative

• the growth of current companies into new markets
• the growth of environmental business in Angus
• the development of business in Angus
• supporting International workers to access services

and providing opportunities to grow business in the
Angus community. Also enabling local business to
draw on the skills of a migrant workforce for their
own companies

• managing the regeneration of targeted communities

2002/03 2003/04 2004/05 2005/06

Great
Britain

100% 106% 126% 190%

Scotland 100% 109% 160% 290%

Angus 100% 113% 613% 925%

Migrant Registrations % Increase since 2002/03
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Engaging our Communities
The Local Government in Scotland Act 2003 identifies
two main themes in relation to the duty of Community
Planning that is placed on the local authority and its
partners. These are:

• organisations working together to provide better
public services

• people and communities genuinely engaged in the
public service decisions which affect them

Partners are keen to develop the aspect of their work
that relates to community engagement and active
citizenship, to complement and inform their planning
arrangements, both at a local geographic level, and at an
Angus-wide level. However, it is recognised that
people will often participate only when there is a focus
on an area that impacts on their lives. In other words,
people are not often interested in process issues, but
rather in outcomes from their engagement activity.
Therefore, the Angus Community Planning Partnership
will continue to create opportunities for people to
engage, and provide support to enable people to
participate in community life, as well as to provide
information on outcomes from engagement activity.
Effective capacity building will underpin this work, and
will lead to more effective community engagement,
because community members will be more organised
and ready to engage.

A significant example of this is as follows:
Angus Volunteer Centre has a registered membership
base of 194 volunteer-involving organisations and in the
past 12 months recruited 1020 volunteers.
Approximately 40% of volunteers were benefit-
dependant with 17% receiving DLA. This compares to an
Angus equivalent of 4.4%.

Active citizenship is a key principle that underpins all of
the activities of the Angus Community Planning
Partnership. A focus on active citizenship over the
lifetime of the Angus Community Planning Partnership has
resulted in a number of positive steps and these include:

• the production of an active citizenship strategy and
action plan

• support to emerging local area partnerships in
Brechin and Montrose

• development of local area partnerships in Arbroath,
Carnoustie, Forfar, Kirriemuir & the Glens and
Monifieth

• development of a Sidlaw and Newtyle bi-annual
meeting

• development of an Angus Glens bi-annual meeting
• appointment of the Angus Community Planning

Team
• development of a new Neighbourhood Services

Department within the council which will take Lead
Officer responsibility for local Community Planning

• development of capacity-building activity through
the Lifelong Learning Partnership’s work

• contribution to the development of the standards
for community engagement and work towards the
implementation of these standards within Angus

• development of community engagement information
model and piloting of these arrangements

• specific work in relation to effective community and
service user engagement across all partner
organisations

• undertaking Angus Citizens’ panel surveys
• development of ‘Have Your Say’ site to co-ordinate

consultation activity across partner organisations
• engaging rural communities in community planning
• consideration of implications for Elections in 2007

and impact on community engagement activity with
pilots in Arbroath and Monifieth

• extensive work in relation to engaging young people

• development of the Angus Gold 50+ Project
• development work to introduce the National

Standards for Community Engagement

For the future the Partnership’s priorities will be to:

• provide continued support to Local Area
Partnerships in the identification of priorities for their
community

• continue to progress actions outlined in the active
citizenship strategy and create opportunities for
people to engage in Community Planning activity

• further develop the community engagement model
as a tool for capturing, and disseminating
community engagement information, and link this to
performance management arrangements across the
spectrum of community planning activity

• demonstrate through the community engagement
information model, that communities influence
decision-making

• provide feedback to communities on the outcome
of community engagement activity

• further develop capacity building work to support
particular groups who are active within Community
Planning, through the council’s Community Learning
and Development Service

• co-ordinate activity between the Neighbourhood
Services Department, Community Learning and
Development staff and Community Planning staff in
relation to the development of local Community
Planning

• continue to make use of and roll out the National
Standards for Community Engagement

• develop training and competency enhancement
opportunities for staff in community engagement

• develop a ‘Focus on Alcohol’ across the Community
Planning Partnership which will create opportunities
for community engagement to identify local
priorities for action
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Young People
The Angus vision is that children and young people in
Angus are valued members of our community. They are
unique individuals who make important contributions to
family and community life. As citizens of tomorrow,
they should enjoy growing up in Angus and be assisted
to reach their full potential. All Angus children and
young people are entitled to feel that they are: safe;
nurtured; healthy; achieving; active; respected;
responsible; included. The main framework for
achieving this is set out in the Integrated Children’s
Services Plan and the Community Learning and
Development Strategy.

Dialogue with children, young people and families will
give the Angus Community Planning Partnership, and
service providers, the information that they need to
improve the relevance of both policies and services for
young people and the communities of Angus.

There is already an agreed Young People’s Action Plan
within the Active Citizenship Strategy that incorporates
key principles and commitments as well as recognising
the need for diverse approaches and sustained activity
in relation to engaging with young people. There are
clear structures in place for community engagement
activity that provide opportunities for young people to
engage, for example, pupil councils, youth councils,
youth congress and the young persons citizens panel.
There are also many examples of opportunities for young
people to assume responsibility and participate,
including – volunteering, enterprise activities, youth work
projects and initiatives, the Big Lottery Youth Panel and
Youth Arts 2005. In addition, there is a commitment to
engage with young people in mainstream services and
activities in relation to information and consultation
about how well we are doing.

Over the lifetime of this plan, the Angus Community
Planning Partnership will focus its attention on the
following areas:

• young people in relation to encouraging learning
opportunities

• entrepreneurship in relation to the economy
• encourage young people to be active and to link

this to a balanced diet
• engaging with young people in relation to the issue

of alcohol
• engaging with young people in relation to a range of

service impacts and decisions
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Alcohol
A key area that the Partnership wishes to focus its efforts
over the next 5 years is in relation to alcohol. The
Partnership, through the work of the Drugs and Alcohol
Action Team, will continue to develop and provide
services in relation to tackling drug misuse, but will
specifically focus additional effort in relation to alcohol,
as it significantly cuts across so many areas of the wider
Angus Community Planning Partnerships work eg
economy, learning and the environment. It is hoped that
by providing this broader focus, it will reduce the
negative effects of alcohol use in our communities.

Nationally, both the UK government and the Scottish
Parliament have been progressing work in this area. A
National Advisory Body focussing on the misuse of drugs
and alcohol by young people has produced a report
entitled ‘Pathway’s to Problems’. A Scottish Alcohol
Action Plan is also due to be published early in 2007.
The Parnership in Angus will take account of the findings
in both of these reports.

Alcohol related issues are a significant priority for the
Angus Community Planning Partnership. At the Planning
Day in 2005, partners agreed to take alcohol as an issue
and look at how this impacted across all of the themed
partnership group’s activities, in relation to issues arising
from alcohol use.

Partners recognise that the use of alcohol is a particular
feature of Scottish life, but wish to focus on changing
the culture of alcohol use within the communities of
Angus, especially where it impacts on communities and
individuals in a negative way.

A number of Scottish statistics demonstrate that alcohol
does indeed have a negative impact on communities
and individuals as follows:
• one in four of all adults in Scotland drink

hazardously
• 1.1 billion pounds – the annual cost of alcohol

misuse to the Scottish Economy
• one in thirty deaths are related to alcohol in

Scotland
• 1,270 casualties from drink driving accidents
• 46% of fifteen-year olds drink
• 100% rise in the number of alcohol related deaths of

women in ten-years
• 41% of suicides can be attributed to alcohol
• fifteen to nineteen – the age group most likely to be

taken to hospital with acute intoxication
• one in three incidents of domestic violence in which

alcohol is a factor
• within Angus there is a current expansion of licences

(4% over the national average)
• 56% of 15-year-olds had drunk five units of alcohol

in the past week in a SALSUS study into the profile
of alcohol use in Angus

This has to be considered in the context that alcohol is
54% more affordable since 1980 and that £200m is
spent on drink advertising per year in the United
Kingdom. However, the Partnership also recognise that
200,000 people work in the drinks/hospitality sector
across the UK, and that alcohol is an important feature in
the Scottish economy.
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In Angus, the number of alcohol related deaths appear
to be on the increase, particularly in the 45 to 64 age
band. There are three hundred and thirty four licensed
premises in Angus and thirty-two food outlets with late
catering. Significant anti-social behaviour often takes
place in and around some of these premises. When
partners looked more closely at the problem of anti-
social behaviour resulting from alcohol consumption, the
figures related to assaults, vandalism, disturbances and
fixed penalty notices were startling. These incidents
usually occur ‘over the weekend’ and mostly take place
in the area of licensed premises.

There are a number of particular areas that impact across
the thematic partnership groups. In relation to the
economy, the days lost due to alcohol are significant.
Where children and young people are taking alcohol,
this is likely to have an impact on their learning and
education. Some children and young people in Angus
are also coping with parents who have alcohol
problems. There are chronic health conditions that arise
through the use of alcohol, and the Accident and
Emergency service is particularly busy with people who
have had ‘accidents’ often as a result of alcohol.

The emerging problems associated with the hazardous
levels of drinking amongst older people can result in
complications in medication which can lead to an
increase in trips, slips and falls.

Anti-social behaviour, fighting, urinating on the street and
general disruptive behaviour can also occur as a result of
alcohol use, and in the environment litter can encourage
vermin. Tayside Fire and Rescue are also concerned
about the numbers of fires and deaths from fire as a
result of alcohol use.

The Angus Community Planning Partnership wish to
tackle the issue of alcohol in a number of specific ways.
This has resulted in developing a Focus on Alcohol,
Angus Project. Examples of addressing alcohol issues
include:

• engaging with young people
• establishing the Best Bar None Initiative by working

with landlords to set new standards
• establishing a Healthy Communities Approach in

Forfar, Kirriemuir and Arbroath in the first instance,
focused on alcohol

• development of an interactive website to offer
information and advice

• specific alcohol campaigns – ‘Operation Dry Up’
• working with off sales retailers to promote best

practice
• examining the licensing arrangements following the

introduction of the Licensing Scotland Act 2005
• implementing and promoting healthy working lives

programmes with employers
• gathering information on alcohol related attendances

at Minor Injury Units and Police Custody Suites
• developing alcohol related training programmes

across health centres, Angus College and Angus
Council
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Angus Economic
Development Partnership

Lifelong Learning Partnership
Healthy, Safe and Caring
Communities Partnership

Environment Forum

Health
Improvement Action Team

Community
Safety Partnership

Drug and Alcohol Action
Team

Joint
Management and

Commissioning Group
Health and Community Care

Joint
Management and

Commissioning Group
Childrens Services

4 Themed Partnership Groups

Angus Community Planning Partnership Structure

Local Area
Partnerships

Angus Rural
Partnership

Angus Community
Planning Partnership
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Themed Partnership
Groups continued

There are a large number of strategies and plans which
partners are required to produce for the Scottish
Executive. In terms of partnership working the key ones
are:
• Integrated Children’s Services Plan
• Care Group Strategies for Community Care
• Community Safety Strategy
• Anti-Social Behaviour Strategy
• Drug and Alcohol Action Plan
• Joint Health Improvement Plan
• Local Housing Strategy
• Economic Development Strategy
• Education Services Plan
• Community Learning and Development Strategy
• Physical Activity Strategy
• Local Plan
• Transport Plan
• Waste Strategy
• Angus Rural Strategy

It is these strategies and plans that drive the way in
which our public services are delivered. Community
Planning brings partners together to ensure our service
planning is joined up and that we achieve the best value
we can for the people of Angus in using the resources
given to us to deliver services.

We achieve this through the work of our thematic
partnership groups.

The Economy

The Angus Economic Development Partnership has
reviewed its strategy. The new strategy will focus on the
economic strengths of Angus and the need to consider
the sustainable economy and provide opportunities for
the creation of employment opportunities around the
environmental assets that Angus has.

A key to the strategy will be the development of
tourism, particularly sports and leisure-based tourism.
The agricultural opportunities presented in Angus will
also be a key feature within the strategy and will be
additionally focused on the production of sustainable
produce including niche market opportunities around
organic foods. The partnership also recognises the key
strengths that community business can bring in this
sector and would wish to encourage the growth of
community business across Angus. Additionally,
supporting young people into employment
opportunities of an entrepreneurial nature is a further
focus.

The economy of Angus works within the City Region
context, and indeed within a national and global context
The partnership will therefore work with the Tayside
Economic Forum as well as develop the use of the
Angus Ahead branding and website to promote
marketing opportunities for Angus as a whole.

Over the coming years the Economic Development
Partnership will focus on the following areas:

• developing the economy around sustainability
• developing tourism in the county, featuring sports-

based activity
• developing agricultural opportunities for

environmental diversification
• growing community business

Plans and Strategies that detail Partnership activity in this
area of work include:

• Smart Successful Scotland
• TACTRAN – Modern Transport System
• Angus Council Local Transport Strategy
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Lifelong Learning
The remit of the Lifelong Learning Partnership has
developed beyond community learning and
development matters to cover all aspects of lifelong
learning. The partnership is in the process of developing
a strategic statement to reflect this change of practice.
The partnership wishes to ensure that formal and
informal opportunities for learning, throughout life, are
available to all members of the community.

The Scottish Executive has recently published ‘How
Good is our Community Learning and Development 2’.
This document provides a framework for the inspection
and evaluation of community learning and development
activities across Scotland. The Lifelong Learning
Partnership has begun to make good use of the
framework in reviewing practice in Angus. The
Partnership has also begun to make use of national
standards for community engagement which were
published in May 2006.

The work of the Lifelong Learning Partnership has a strong
focus on specifically agreed areas of activity:

• learning opportunities for and achievement of adults
• learning opportunities for and achievement of

children and young people
• building the capacity of individual learners and of

individual communities
• assuring the quality of services
(this work takes account of the need to support staff and
community representatives to engage effectively, in the
community planning process.)

This latter also takes account of training needs for
partnership, staff and community representatives in the
whole community planning process. The Lifelong
Learning Partnership is also promoting the use of the
nationally recognised Standards for Community
Engagement.

Plans that support the commitments of the Lifelong
Learning Partnership include:

• The Angus Community Learning and Development
Strategy

• The integrated Children’s Services Plan
• The recently developed Lifelong Learning Strategic

Statement which takes account of the major school
education initiatives ‘A Curriculum for Excellence’.

• The Angus Culture and Heritage Strategy
• The business and improvement plans of agencies

represented on the partnership.

Healthy, Safe & Caring
Communities
The Healthy Safe & caring Communities Partnership
manages a huge area of partnership work. While
maintaining an overview of healthy, safe and caring
communities issues, the partnership has also established
five sub-partnerhsip groups to cover the areas of:

• Health Improvement
• Communtiy Safety
• Dugs and Alcohol
• Health & Community Care
• Children’s Services

This partnership work covers area such as: smoking;
exercise; anti-social behaviour; community warden
activity; children affected by drugs and alcohol;
supporting people at home; supported discharge from
hospital; child protection; working for families etc, etc.
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The main priority areas of work to be progressed by this
partnership are:

• the focus on alcohol
• responding to needs of growing older population
• enhancing the way customers access and receive

serves through improved referral processes and
information sharing

• physical activity and weight management
• promotion and development of sport

Plans and strategies that detail Partnership activity in this
area of work include:

• Tayside Health Plan
• Angus Joint Health Improvement Plan
• Local Housing Strategy
• Joint Futures
• Care Group Strategies for Community Care
• The Integrated Children’s Services Plan
• Community Safety Strategy
• Anti-Social Behaviour Strategy
• Sport 21
• Physical Activity Strategy

Environment
The Angus Environment Forum has compiled a ‘State of
the Angus Environment Report’. This report details and
highlights issues relating to both sustainability and the
environment. The Environment Forum has advised other
thematic groups in relation to these key policy areas.
The Forum has also made a contribution to City Region
discussions, in terms of both transport and land use
planning.

The Angus Community Planning Partnership’s vision for
Angus is that it will continue to be a good place to both
live and visit, and the environment plays a major part
in this.

Some of the key areas that the Environment Forum wish
to focus on over the coming years include:

• Sustainability
• Climate Change
• Accessibility
• Engaging Local Communities

Plans that detail Partnership activity in this area of
work include:

• Local Agenda 21 Strategy
• State of the Environment Report for Angus
• Angus Council Local Transport Strategy
• Core Path Plan
• Tayside Biodiversity Action Plan
• Angus Renewable Energy Strategy
• Integrated Waste Management Strategy
• Angus Local Plan Review
• Cairngorms National Park Authority Local Plan
• Angus Countryside Access Strategy
• Physical Activity Plan

Angus Rural Partnership
As the Angus Community Planning Partnership’s rural
‘think-tank’, Angus Rural Partnership (ARP) has a key role
in raising awareness of rural issues amongst stakeholders,
facilitating rural development within the community, and
ensuring rural interests are fed into the wider community
planning process.

Recently, in dialogue with key stakeholders, the ARP has
prepared a new draft Angus Rural Strategy 2007-2012,
which will be published in 2007. The Strategy
recognises that the rural agenda cuts across a wide range
of policies, for which rural implications are many, in
terms of people and the land. Specifically, the provision
of transport linking people to services, the promotion of
investment in local facilities such as village halls and post
offices, and support for young people are examples of
the multi-disciplinary challenges that must be tackled.

Critically, it mirrors the format of the Angus Community
Plan in its principles, themes and priorities, in order to
emphasise and underline community planning as the key
mechanism by which sustainable rural development can
be achieved.
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5 Local Community Planning
The Local Government in Scotland Act 2003 clearly
states that local authorities and their partners must
engage communities in the service decisions that affect
them. The Angus Community Planning Partnership is
wholly committed to ensuring that the citizens of Angus
have an opportunity to do just that.

Partners have made a commitment to engage with
geographic communities across Angus. There are now
seven Local Area Partnerships established, one in each of
the burghs in Angus, as well as a six-monthly meeting to
discuss the priorities arising from the Sidlaw & Newtyle
areas and Angus Glens, following seminars there.

There has been a huge commitment by members of the
Angus community to identifying key priorities for the
future, and the Angus Community Planning Partnership is
committed to addressing these priorities. Details of
these are outlined in Section 6 of this report.

Of course, Local Area Partnership’s progress many areas
of work, mainly related to improving the quality of life in
their own area. Examples of their work include the
provision of cliff top safety signs in Arbroath, Blend of
Bands evening and Welcome Pack in Carnoustie,
Christmas tree lights in Monifieth, and a young people’s
activity day in Kirriemuir, to name a few. This activity is
recognised by the Angus Community Planning
Partnership as being a vital contribution to community
life across Angus.

Local area partnerships have been asked to collate
information on their top three priorities and to consider
how these priorities might be actioned and costed. In
order to support Local Area Partnerships lead officers
have been identified within the Council’s

Neighbourhood Services Department. Community
Planning Officers help to facilitate the community links
with the Angus Community Planning Partnership
agencies, and Community Learning and Development
staff from the Council’s Education Service help to ensure
that people who want to take part can do so in a
confident and meaningful way. There are a number of
staff across partner agencies who are also involved in
Local Area Partnerships from time to time, as
communities identify a particular area of priority for
them. The Angus Community Planning Partnership
believes that this is the best use of people resources as
it provides the right support at the time it is needed.

The Local Area Partnerships are made up of a range of
interested local community, business and voluntary
representatives who have a future vision for their
community in the widest sense. They should not be
confused with Community Councils who operate
generally within a smaller geographic area and have a
statutory relationship with the council and other public
authorities, in respect of representing their community
interests about the services the council provides.
However, many people who are involved with the
Community Council in their area are also taking part in
the wider Community Planning activity within the Local
Area Partnership for their area.

It is the intention of the Angus Community Planning
Partnership, through its support to Local Area
Partnerships, to assist the realisation of the vision that
people have for their communities wherever practical.
This will involve integrating local area partnerships key
priorities into the budget planning cycles of public
sector agencies, as well as providing support to
maximise external funding opportunities.

Partners recognise the key role that elected members
undertake for the benefit of local communities. With this
in mind, the partnership is piloting a meeting between
elected members and local area partnerships in
Monifieth and Arbroath, to further progress the
identified community priorities for each geographic area.
It is anticipated that this will provide a future model for
both the vision and development of local communities
in Angus. This is linked to local government elections,
the next of these being in 2007, with the proposed
establishment of multi-member wards.

Local Community Planning for Rural Communities
Engaging rural communities in community planning is a
complex challenge and there is no ‘one-size-fits-all’
solution. Needs are diverse and where local
communities may be hard to reach, particular
considerations must be made, including assessment of
the geography and identity of an area, and utilisation of
task-based approaches, where the community work with
the community planning partners, taking part in the
delivery of service improvements, in a manner in which
they are at the centre.

In the Sidlaw/Newtyle and Angus Glens areas, local
community planning has taken a different road to the
more common local community planning partnership
arrangements favoured in the burghs. A series of issue-
based meetings and seminars have enabled the priorities
for these areas to be drawn out, and these are reflected
in the detail of the draft Angus Rural Strategy.
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AREA
LEAD OFFICER
(NEIGHBOURHOOD SERVICES)

COMMUNITY PLANNING TEAM COMMUNITY LEARNING &
DEVELOPMENT

VOLUNTEER CENTRE ANGUS
LOCAL VOLUNTEER
DEVELOPMENT CONTACT

ARBROATH Ron Ashton
Director of Neighbourhood Services

Debbie Gowans
Community Regeneration Officer

Davina Campbell
Senior Community Learning
Development Worker

Morag McKenzie
Development worker

BRECHIN Alastair Wilson
Senior Service Manager
(Sports & Countryside Services)

Elaine McLeod
Community Planning Officer

Helen Wallace
Senior Community Learning
Development Worker

Joy Barclay
Volunteer Development Worker

CARNOUSTIE Norman Atkinson
Senior Service Manager
(Cultural Services)

Beverley Gibb
Community Planning Officer

Margaret Byrne
Community Learning
Development Worker

Debbie Rooney
Volunteer development Worker

FORFAR Alan McKeown
Head of Housing

Siobhan Fagan
Community Planning Officer

Julie-Anne Kinnear
Community Learning
Development Worker

Gary Malone
Manager

KIRRIEMUIR & THE GLENS Andy Nicholson
Senior Manager

Siobhan Fagan
Community Planning Officer

Ellie Fiddes
Community Learning
Development Worker

Gary Malone
Manager

MONIFIETH Duncan Inglis
Senior Service Manager
(Direct Services)

Beverley Gibb
Community Planning Officer

(To be confirmed) Vikki Bunce
Volunteer Development Worker

MONTROSE John Zimny
Head of Community Services

Elaine McLeod
Community Planning Officer

Rikkie Beattie
Community Learning
Development Worker

Sandra Stewart
Volunteer Development Worker

SIDLAW & NEWTYLE Stewart Edward
Senior Service Manager (Housing)

Fiona Duffy
Rural Partnership
Development Officer

Bob Ness
Community Learning
Development Worker

Gary Malone
Manager

ANGUS GLENS & RURAL AREAS Fiona Duffy
Rural Partnership
Development Officer

Maggie Sherrit
Senior Community Learning
Development Worker

Gary Malone
Manager

Angus Local Community Planning Teams

There is also a number of staff across partner agencies who are also involved in local community planning from time to time, as communities identify a particular area of priority
for them. In order to help facilitate this communication, Volunteer Centre Angus, Tayside Police and Angus Community Health Partnership have identified key contacts for their
input to local area partnerships.
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Arbroath & Area Partnership
Progressing Local Priorities for Arbroath
Community Cinema
The Partnership decided to retain this as a priority in
order to maintain forward momentum. In addition, taking
the project into the Business Planning Stage will cost in
the region of £80,000 – by retaining the prioritised status
the Partnership feels it may be more likely to attract
funding and interest/support from the community.

This priority also ties in with achieving charitable status,
as this would allow the charitable wing of the
Partnership to approach potential funders who would
not consider applications from non-charitable bodies
(eg Lloyds TSB Foundation for Scotland).

Charitable Status
Achieving charitable status would allow the wing of the
Partnership to make greater headway with the Cinema
project. It would also allow the Partnership to raise funds
for various other events and projects linked to tourism,
the economy and the environment. The Partnership
would first seek Limited Status in order to prevent any
personal liability for Trustees.

For example, if the Community Gardening Project, which
is currently part of the ROA, becomes a success and
commercially viable there is the possibility that the
Charitable wing of the Partnership could become
involved and seek to turn it into a social enterprise, with
continuing support from Angus College, Volunteer
Centre Angus and Angus Community Planning
Partnership. This has links to the final priority of
improving the local environment and economy.

The cost will be £5,000 for the preparation of the
Memorandum and Articles of Association, legal fees and
start-up costs.

Highlighting the Economy, Environment
and Tourism
This priority will allow the Partnership’s charitable wing
to focus efforts in order to continue to grow the Tartan
Week events every April. The Partnership would also like
to arrange an annual Christmas Festival in Partnership with
the Business Association to attract more visitors to the
town and entice more shoppers into Arbroath High
Street, Keptie Street and West Port etc. The costs for
events are approximately £4,000, with an intention to
make some of the events self sustaining in future years.

The production of the tourist leaflet for generic use and
the Carnoustie Open also comes under this priority. The
production of this leaflet is actively being pursued by
the Partnership with support from ACPP, Economic
Development and the other local CPPs in the County.
This will cost in approximately £2,000.

This priority will also allow the Partnership to rejuvenate
the Clean Up campaign, with its obvious benefits to the
community in terms of civic pride and environmental
condition. Costs are yet to be confirmed.

The overall cost of implementing this priority will
be £10,000

City of Brechin & Area
Partnership
The following priorities were agreed by the partnership
at its meeting on 24 August 2005:
• regeneration of Brechin (including Townscape

Heritage Initiative bid)
• encouraging civic pride/community

participation

Costed proposals linked to priorities
• Match funding for Townscape Heritage Initiative

(dependent on Heritage Lottery Fund grant level -
£0.75m-£1.5m)

• Community involvement worker – Full-time, 3 years
from announcement of successful Townscape
Heritage Initiative, cost £30,000/annum. To maximise
community involvement in THI/development of ‘wee
city of culture’/ partnership. To work with THI
manager/town centre development worker to
identify/develop training opportunities for local
people linked to THI/’wee city of culture’. Exit
strategy to include development plan for local
groups to carry out during final two years of
THI + beyond.

• Town centre commercial development worker - cost
£40,000/annum – Full-time, 3 years from early in the
lifetime of the THI. To support development of ‘wee
city of culture’ brand, maximise long-term economic
benefit of THI. To work with THI manager/community
involvement worker. Exit strategy to include 5 year
development plan for end of THI and beyond.

6 Local Area Partnership Priorities
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Carnoustie Partnership
The top three priorities identified by the Carnoustie
Partnership are:
• development of an Industrial Estate in

Carnoustie – economic development of
the town

• Kinloch Primary School Site – development of
a town green space

• introduction of a town centre bus service

Development of an Industrial Estate in Carnoustie
Land for employment purposes in Carnoustie features in
the Angus Local Plan. A specific area land has not yet
been identified for this site, however 3 or more areas
have been explored. The recent Public Local Inquiry
report into the Local Plan recommends the most suitable
site for this development to be in the Panbride/Carlogie
Road area. Due to no specifics being identified at this
stage, a development of this nature is difficult to
estimate costs. However it is estimated that, in
comparison with the Orchardbank Industrial
Development in Forfar, a development in Carnoustie
would cost around £1.5m to £2m. It is envisaged that
the bulk of this cost would be met by the Private Sector
depending on the nature of business interests.

Kinloch Primary School Site – Development of a
Town Green Space
When the above site becomes vacant, due to the
Carnoustie Schools Project, the Carnoustie Partnership
would like there to be a community ‘green space’
included in any new development. For example, a town
square type facility with landscaping and possibly a
band stand, where town ceremonies could take place
safely, such as Christmas Lights Ceremonies, parades etc.

No firm plans have been decided for the future of the
Kinloch Primary School site, however there is a desire in
the town to have a community building and it is
envisaged that this ‘green space’ could be incorporated
into these plans.

Approximate costs for a Carnoustie Centre is aprox
£1.4m. This would include the town green space which
would cost around £200,000.

Introduction of a Town Centre Bus Service
Angus Council and Stagecoach/Strathtay are currently in
discussion regarding the feasibility of a local bus service
in the Carnoustie area and the possibility of applying for
Scottish Executive’s Bus Route Development Grant
funding. The information from Transport Team of the
Council is that until the precise nature/route/level of
service is ascertained, any assessment of cost is very
difficult.

A feasibility study on potential usage of such a service
may be carried out by the Partnership and the estimated
cost is around £10,000.

Forfar & Area Partnership
The top three identified priorities for the Forfar &
Area Partnership are:

Improve leisure facilities for young people
• Youth Shelter Project - Creation of a youth

shelter for young people in the Forfar community

The Partnership is keen to progress this priority in
terms of community safety objectives.

The cost for the shelter is estimated to be in the
region of £10,000 - £17,000

Tackle anti-social behaviour
• Create a safe environment in which the

community can live and work and people can
visit Forfar

The Crime Sub-Group will take forward an agreed action
plan as follows:

• carry out community information/awareness
raising sessions

• get involved in forthcoming projects through the
Trading Standards Service and the Angus Drug
and Alcohol Action Team

• carry out clean-up campaign
• work with Tayside Police on alcohol/drugs

related issues

Costs for an initial poster campaign and leaflets are likely
to be approx £2,000.



23

Town Centre Redevelopment
• Improve the physical appearance of Forfar and

address tourism and accommodation issues.
Angus Council has put together the following
package of physical works. The Partnership is to
select specific areas of work to support and be
involved in the redevelopment process.

• The Cross - improving the quality of the space
around Town & County Hall and Municipal
Buildings. Estimated cost £205,000. Funding
secured.

• Castle Street - environmental improvements.
Estimated cost £54,000. Funding still to be
secured.

• Parish Church, East High Street - environmental
improvements. Estimated cost £57,000. Funding
still to be secured.

• The Myre - development of The Myre as a major
civic space. Total estimated cost £290,000.
Funding still to be secured.

• East Greens - redevelopment of the children’s
play area, footpath improvements and
environmental improvements. Estimated cost
£120,000. Funding still to be secured.

• Town Approaches - soft landscaping and
enhancements of the approaches into town.
Cost estimates still to be prepared.

• Reid Park - review of future of Reid Park Bowling
Green and Pavilion and assessment of the
opportunities this may present for the
refurbishment of Reid Park. Cost estimates still to
be prepared.

Kirriemuir & the
Glens Partnership

The top three identified priorities for the
Kirriemuir and the Glens Partnership are:

Improve the facilitie and activities available to the
community

• Creation of a community/arts centre for
community use
There has been discussion of creating a
community/arts centre for community use. There has
also been discussion of on-going running costs. It
has been suggested that the building should be
multi-functional but with minimal alteration. Further
community consultation is to be undertaken.

Regenerate town/encourage tourism in the area
• Regeneration of the town to encourage tourism

and for community use, building on the town’s
connections with
JM Barrie, Bon Scott, Munro and Lyell
The project aims to regenarate the Kirriemur area to
encourage tourism and for community use. It is
proposed that a historic walkway is created and
maintained between JM Barrie’s birthplace, the
Camera Obscura and his grave at Kirriemuir
Cemetery. The partnership would like to develop
these areas by 2010, which sees the 150th
anniversary of the birth of JM Barrie. The Partnership
are to consult with the local community and speak
to local groups to inform them and gain support for
the project.

Cost estimates are still to be prepared as the project
is in the very early stages. It is likely that a feasability
study could cost in the region of £10,000.

Improve facilities and activities for young people
• Kirriemuir Youth Project - Improve facilities and

activities for young people

The Partnership have agreed to support the
Kirriemuir Youth Project in establishing a Youth
Drop-In Centre at 15A Glengate, Kirriemuir. By
supporting the Kirriemuir Youth Project the
Partnership are seeking to improve the facilities and
activities available to young people in the Kirriemuir
and The Glens area.

Whilst the Partnership has agreed to support the project
in principle, the Partnership are currently working
towards identifying ways in which they can do this,
therefore there are no costs available at present.

Monifieth & Area Partnership
The top three identified priorities for the Monifieth Area
Partnership are:

• Town Centre Redevelopment/Town Hall
• Rural Transport Links
• Improved Sports and Leisure Facilities –

particularly at the High School.

Town Centre Redevelopment/Town Hall
A Monifieth Hall Steering group carried out Community
Consultation around 2004. The next step was to carry
out a feasibility study although the group were advised
that in order for this to happen a site would have to be
identified. A feasibility study into the need for a
hall/local community facility could cost up to £10,000.
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At the present time there are no firm plans by a local
retailer regarding redevelopment of their store and the
town centre. When and if they do present proposals to
the Council, the Council would envisage new
library/Council offices to be included in this
redevelopment. In terms of a Community Hall, the
partnership agreed, in June, to separate this from the
Town Centre Redevelopment as there was no defined
timescale for redevelopment.

Rural Transport Links
The main priority is that Monifieth should be seen as the
connecting ‘hub’ of all transport links with the ‘spokes’ of
the rural landward areas, with the following objective:
‘To pursue the implementation of the 2003 Tay Estuary
Rail Study, this includes the possibility of an hourly
stopping service at Monifieth both east and west.’

This priority will be considered as part of the wider
TACTRAN plans and therefore costs will be related to a
larger context.

Improved Sports and Leisure Facilities at Monifieth
High School
Proposals were for improved changing facilities,
reception area, car parking, an additional games hall and
a synthetic all-weather pitch.

The improved changing facilities, reception area and car
parking have been completed at a cost of £333,673.

The outstanding items are the additional games hall and
synthetic all-weather pitch, which will cost
approximately £2.5m to complete.

Montrose & Area
Partnership
The top three identified priorities for the
Montrose & Area are as follows:

Civic Pride

• Creation of a Community Arts Centre
Assist in identifying external funding and provide
administrative support to a local Steering Group of
the Mitchell Centre project in developing a centre
for exhibitions, cinema, performing arts and an
alcohol free café. Estimate costs £300,000.

• Community Newsletter
Produce and distribute a Newsletter twice a year to
6,300 housholds in the Montrose Area promoting
good citizenship and social awareness for a better
and healthy life style in conjunction with public
sector and voluntary organisation issues and
objectives. Printing costs £1,000. Delivery costs
£1,000. Total cost £2,000.

Heritage, Culture and Leisure Facilities

• Montrose Community Week
Hold week of events during the Open Golf
Championship, 15 to 22 July 2007,
to promote Montrose as a tourist centre. Will involve
local groups, organisations and businesses
promoting their interests collectively. The week of
activities will include entertainment, arts, crafts,
heritage, culture, exhibitions and business
promotions. Estimate cost £17,000.

• Montrose Leaflet
To produce a Tourist Leaflet for Montrose Area
highlighting tourist attractions such as outdoor
pursuits, local heritage and culture, exhibitions,
National Trust for Scotland and Scottish Wildlife
facilities available throughout the year and events
taking place. Estimate cost £2,000.

• Entertainment Officer
Identify and appoint an Entertainment Officer during
the summer months whose remit would include co-
ordinating community organisation activities,
arranging a programme of events and developing
the tourist potential of Montrose Area. Cost to be
determined.

Business Development Promotion

. Community Bus
Acquire a community bus, as a community asset, to
provide transport for local residents and visitors,
including young people, to give them an
opportunity to visit places of educational value and
interest in the Montrose Area. Estimate cost £45,000.

. Tourist Information Centre
Identify an appropriate location in the High Street to
relocate the current Tourist Information Centre. To
develop this into a centre of excellence to which
individuals, visitors, organisations, businesses,
locally, nationally and internationally are provided
with a high quality customer service and the
information they seek throughout the year.
Cost to be determined.
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Community Planning Performance indicators were agreed
by the Angus Community Planning Partnership in 2002.
Since that time we have monitored progress against
these annually. Initially through the publication of an
indicator supplement to the Partnership’s Progress Report
and Review, and latterly through Angus Council’s
performance management system, Excelsis. We
recognise that this is a developing process.

The Partnership believes that by tracking progress against
these high level indicators, that we will be able to
respond to changes over time, and ensure that the work
we do impacts on the quality of life people experience
in Angus. The work we do is mainly carried out by our
thematic partnership groups. Each of these groups has
agreed a sub set of indicators that they use to manage
performance.

But, we also believe that it is important to performance
manage the action’s in our plan that contribute to
meeting our agreed outcomes. To do this we also use
Angus Councils performance management system,
Excelsis.

The Angus Community Planning Partnership currently
monitors progress in performance against both the
indicators and actions on an annual basis. However,
further work has been identified by the Partnership, and
a sub group of the Partnership is developing
recommendations for the whole Partnership to consider
in 2007. This work relates to learning and the creation
of synergies across partner agencies performance
management systems including, Health’s TayStat,
the Council’s Excelsis and the Police’s National
Intelligence Model.

To help us with this, the Improvement Service has given
Angus a ‘Smart Idea’s’ grant of £10,000, as the
Partnership has already begun the development of an IT
based Community Planning Performance Management
System.

We are also exploring ways of linking the outputs from
our community engagement work, aligned to the
National Standards for Community Engagement, and our
performance. This is ambitious work and is in the early
stages of development. However, it should help to
bring qualitative measures to our performance
management arrangements.

Work is also underway to be more specific about the
Partnership’s targets for change against the key
performance indicators against which the Partnership
monitors performance. We will also be looking at how
we can most effectively measure the impact of our work
on community perceptions.

A key area in which the Partnership will monitor
performance is resources. Much of our effort over the
latter half of 2006 has focussed on this. As a result, we
will have a resource plan to compliment this Community
Plan, and have agreed amongst partners to monitor
progress on an annual basis. This will take place in
September of each year to ensure alignment with all
Partners budgetary cycles.

The resource plan identifies where there are resources
currently in place, either through mainstream or ring-
fenced initiative funding. Importantly, it also identifies
gaps that can be planned into Partners budget planning
processes over the five year cycle of the plan.

In addition to planning resources for the Community
Plans’ actions, it also addressed the priorities of Local
Area Partnerships. It also provides an excellent resource
to draw down potential external funding in a co-
ordinated manner, which is linked to Partnership
priorities.

7 How We Measure Our Performance



26

Community Plan Performance Indicators June 2006
COMMUNITY SAFETY

2001/02 2002/03 2003/04 2004/05 2005/06 Area Source

2001 2002 2003 2004 2005

6200 � 6179 � 5763 � 5818 � 5900 � Number of reported crimes Angus - groups 1-5 Beat Tayside Police

199 � 180 � 129 � 113 � 110 � Number of reported incidents of domestic housebreaking Beat Tayside Police

775 � 590 � 448 � 380 � 346 � Number of reported incidents of car crime Beat Tayside Police

2.8 0 � 0 � NA - Number of accidental fires in the home (fatalities per 100,000) Station Tayside Fire Brigade

NA NA NA 1 - Incidents (fire) resulting in fatalities Station Tayside Fire Brigade

20.3 14.8 � 11.11 � NA - Number of accidental fires in the home (non-fatal casualties per 100,000) Station Tayside Fire Brigade

NA NA NA 13 - Incidents (fire) resulting in non-fatal casualties. Station Tayside Fire Brigade

119 72 � 92 � 91 � - Accidental fires in the home Station Tayside Fire Brigade
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HEALTH

2001/02 2002/03 2003/04 2004/05 2005/06 Area Source

2001 2002 2003 2004 2005

461.9 � 492.4 � 438.1 � 458.2 � - Death rates, all causes, per 100,000 <75 Postcode NHS Tayside

20.8% � 41.7% � 20.8% � 29.2% � - Death rates, per 100,000 <75 - % postcodes worse than Scottish avg Postcode NHS Tayside

235.5 � 255.8 � 225 � 269.6 � - Death rates, all causes, per 100,000 under 65 Angus NHS Tayside

10.7 12.5 � 12.4 � 10.6 � - Standardised Mortality Rates Angus NHS Tayside

80.1 � 65.8 � 74.7 � - - Teenage pregnancy rate per 1000 females aged 16-19 Angus NHS Tayside

10.9 � 5.5 � 10.3 � - - Teenage pregnancy rate per 1000 females aged 13-15 Angus NHS Tayside

54.7% � 53.2% � 55.1% � - - Breastfeeding % rate at discharge Angus NHS Tayside

32.1 32.2 � 30.6 � NA NA % of children breastfeeding at the first review visit Postcode SNS

NA 48.98 47.33 � 45.19 � - % of children breastfeeding at the first review visit IZ SNS

33% 40% 40% - - Breastfeeding first visit - % intermediate zones worse than Scottish avg IZ SNS

30% � 28% � 27.2% � - - Smoking at booking first antenatal visit % Ward NHS Tayside

41.4% � 44.8% � 48.3% � - - Smoking at booking - % wards worse than Tayside average Ward NHS Tayside

11.9 � 11.7 � 12.6 � 16.3 � 15.3 � Free school meals - % of register entitled Angus NHS Tayside

16 24 � 5 � 5 � 3 � Number (of patients) outwith the six week discharge planning period Postcode NHS Tayside

1158 � 1201 � 1209 � 1265 � - Leisure attendances Centre Angus Council

Community Plan Performance Indicators June 2006
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CARE

2001/02 2002/03 2003/04 2004/05 2005/06 Area Source

2001 2002 2003 2004 2005

0.918 91.9% � NA NA NA Care Home Clients as a % of places Angus SNS

NA NA 92.4 91.8 � 94 � Occupancy rate in Care Homes for Older People IZ SNS

409 � 515 � 506 � 480 � 460 � Family Support Services Angus Angus Council

45 � 44 � 86 � 55 � 63 � Number of children on the Child Protection Register Angus Angus Council

85 � 138 � 144 � 168 � - Households homeless or potentially homeless approx rate per 10,000 ACCESS Office Angus Council

NA 14.3% 14.3% � NA - Households homeless - % areas worse than Scottish average ACCESS Office Angus Council

401 � 647 � 680 � 802 � - Households assessed as homeless or potentially homeless ACCESS Office Angus Council

35 � 36 � 24.6 � 21.4 � % of homeless households who lost contact before assessment ACCESS Office Angus Council

NA NA 100% NA % homeless households lost contact - % areas worse than Scottish avg ACCESS Office Angus Council

Community Plan Performance Indicators June 2006
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2001/02 2002/03 2003/04 2004/05 2005/06 Area Source

2001 2002 2003 2004 2005

NA 380.6 � 398.3 � 433.2 � 464 � Average gross weekly earnings (pounds) for full-time employees Angus SNS

6725 � 6845 � 7070 � NA NA Income Support claimants Ward SNS

NA NA NA 3340 � - Income Support claimants IZ SNS

3720 3830 � 3950 � NA NA Incapacity Benefit claimants Ward SNS

NA NA NA 4015 � - Incapacity Benefit claimants IZ SNS

2358 � 2212 � 2192 � 1995 � 1854 � Claimant count unemployment - July Angus NOMIS

3.7 � 3.5 � 3.4 � 3.1 � - Claimant count unemployment rate - annual Ward Scottish Executive

29.2% � 20.8% � 20.8% � 25% � - Claimant count unemployment - annual - % worse than Scottish average Ward Scottish Executive

2910 � 2905 � 2895 � 2895 � - Stock of VAT registered companies Angus NOMIS

NA 80% � NA 77% � NA % of rural settlement units with primary school Angus Angus Council

NA 49% � NA 33% � NA % of rural settlement units with post office Angus Angus Council

NA 36% � NA 27% � NA % of rural settlement units with shop Angus Angus Council

NA 22% � NA 10% � NA % of rural settlement units with petrol outlet Angus Angus Council

NA 18% � NA 6% � NA % of rural settlement units with GP surgery, health/medical centre Angus Angus Council

ECONOMY

Community Plan Performance Indicators June 2006
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LIFELONG LEARNING

2001/02 2002/03 2003/04 2004/05 2005/06 Area Source

2001 2002 2003 2004 2005

75.1 � 78.6 � 81 � 83.3 � - 5-14 attainment - % at or above level - Maths School Angus Council

47% 41.7% � 36.7% � 26.7% � - 5-14 - Maths - % schools below Scottish average School Angus Council

65.6 � 69.5 � 74 � 74.2 � - 5-14 attainment - % at or above level - Writing School Angus Council

47% 38.3% � 35% � 30% � - 5-14 - Writing - % schools below Scottish average School Angus Council

78.3 � 79.3 � 83 � 82.3 � - 5-14 attainment - % at or above level - Reading School Angus Council

50% 51.7% � 31.7% � 31.7% � - 5-14 - Reading - % schools below Scottish average School Angus Council

76 � 80 � 78 � 78 � - 5+ Standards - % of S4 roll by end of S4 School Angus Council

50% � 50% � 37.5% � 25% � - 5+ Standards - % schools below Scottish average School Angus Council

31 � 34 � 33 � 31 � - 3+ Highers - % of S4 roll by end of S6 School Angus Council

50% � 25% � 50% � 37.5% � - 3+ Highers - % schools below Scottish average School Angus Council

96 � 96 � 96 � 96 � - Attendance: primary School Scottish Executive

17% 11.7% � 15% � 1.7% � - Attendance - primary - % schools below Scottish average School Scottish Executive

92 92 � 91 � 91 � - Attendance: secondary School Scottish Executive

0% � 0% � 25% � 25% � - Attendance - secondary - % schools below Scottish average School Scottish Executive

7038 7279 � 7906 � 8075 � - Attendance at Angus College Angus SFHEFC

29.3 � 28.3 � 27.6 � 26.7 � - Library borrowers as a % of the resident population Angus Audit Scotland

26 � 23 � 32 � 32 � - All job training % Angus SNS

Community Plan Performance Indicators June 2006
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ENVIRONMENT

2001/02 2002/03 2003/04 2004/05 2005/06 Area Source

2001 2002 2003 2004 2005

3.01 � 3.301 � 5.27 � NA NA Tonnes of commercial and industrial waste per premise to landfill Angus Audit Scotland

NA NA NA 6.062 - Tonnes of commercial waste per premise to landfill Angus Audit Scotland

0.48 � 0.593 � 0.591 � 0.564 � - Tonnes of household waste per premise to landfill Angus Audit Scotland

44.8 � 45.4 � 40.4 � NA NA % of commercial and industrial waste to landfill Angus Audit Scotland

NA NA NA 55.6 - % of commercial waste to landfill Angus Audit Scotland

50.1 � 49.5 � 49.7 � 47.6 � - % of household waste to landfill Angus Audit Scotland

� Better

� Worse

� Remaining the same

Better than target

Target met

Worse than target

Key
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Where To Find More Information
Community Planning in Angus

Angus Community Plan
Further information on the Angus Community Plan can be
obtained from Vivien Smith, Community Planning
Manager, Chief Executive’s Department, Angus Council,
Angus House, Orchardbank, Forfar Tel: 01307 473772,
Fax: 01307 473783 Email: smithv@angus.gov.uk

Active Citizenship
A copy of the Active Citizenship Strategy can be
obtained from Carol Petrie, Decentralisation Officer, Chief
Executive’s Department, Angus Council, Angus House,
Orchardbank, Forfar DD8 1BX Tel: 01307 473776,
Fax: 01307 473783 Email: petriece@angus.gov.uk

Social Inclusion
A copy of the draft Social Inclusion Strategy or
Regeneration Outcome Agreement can be obtained
from Debbie Gowans, Community Regeneration Officer,
Chief Executive’s Department, 24 Noran Avenue,
Arbroath Tel: 01241 436872, Fax: 01307 473783
Email: gowansd@angus.gov.uk

Sustainability
Further information on the themes of sustainability and
the targets introduced to achieve them can be found in
the Local Agenda 21 Strategy for Angus, and the ‘State
of the Environment Report’. These are available from
Pam Coutts, Infrastructure Services, Angus Council,
St James House, St James Rd, Forfar DD8 2ZP
Tel: 01307 473547 Fax: 01307 461895
Email: couttsp@angus.gov.uk

Angus Economic Development Partnership
Further information about the Angus Economic
Development Partnership can be obtained from Neil
Prentice, Development & External Funding Manager,
Infrastructure Services, Angus Council, County Buildings,
Forfar DD8 1BX Tel: 01307 473755, Fax: 01307 467357
Email: prenticen@angus.gov.uk

Lifelong Learning Partnership
Further information about Lifelong Learning can be
obtained from Neil Logue, Senior Education Manager,
Education, Angus Council, Angus House, Orchardbank,
Forfar Tel: 01307 473233 Fax: 01307 461848 Email:
loguen@angus.gov.uk

Healthy Safe and Caring

Community Safety Partnership
Further information about Community Safety Partnership
can be obtained from Chief Superintendent Bill Harkins,
Tayside Police, Eastern Division, West High Street,
Forfar Tel: 01307 303508
Email: bill.harkins@tayside.pnn.police.uk

Health Improvement Action Group
Further information about Health Improvement can be
obtained from Susan Wilson, General Manager CHP,
Social Work & Health, St Margaret’s House, Orchard Loan,
Orchardbank Business Park, Forfar Tel: 01307 474842
Email: susan.wilson@nhs.net

Drug & Alcohol Action Team
Further information about the Drug and Alcohol Action
Team can be obtained from Robert Peat, Director of
Social Work & Health, St Margaret’s House, Orchard Loan,
Orchardbank Business Park, Forfar Tel: 01307 474839
Email: peatr@angus.gov.uk

JMCG Health & Community Care
Further information about JMCG Health & Community
Care can be obtained from Robert Peat, Director of
Social Work & Health, St Margaret’s House,
Orchard Loan, Orchardbank Business Park, Forfar
Tel: 01307 474839 Email: peatr@angus.gov.uk

JMCG Children Services
Further information about JMCG Children Services can be
obtained from Jim Anderson, Director of Education,
Angus House, Orchardbank, Forfar Tel: 01307 473236
Email: andersonja@angus.gov.uk

Environment Forum
Further information about the Environment Forum can be
obtained from Eric Lowson, Director of Infrastructure
Services, County Buildings, Forfar Tel: 01307 473333
Email: lowsones@angus.gov.uk

Or visit the Angus Community Planning website at
www.angus.org.uk



Your views are important to Angus Community Planning Partnership and we would be grateful if you could take a few minutes to fill in and return this questionnaire.
The questionnaire folds up into a pre-paid envelope, so there is no need for a stamp. Please tick as appropriate

How easy were the following sections of the Community Plan to read?

Neither easy Very
Very easy Easy nor difficult Difficult difficult

Introduction � � � � �

National and � � � � �
Regional Issues

Our Priority � � � � �
Outcomes

Themed Partnership � � � � �
Groups

Local Community � � � � �
Planning

How interesting did you find the following sections of the Community Plan?
Neither

interesting
Very nor Very

interesting interesting uninteresting uninteresting uninteresting

Introduction � � � � �

National and � � � � �
Regional Issues

Our Priority � � � � �
Outcomes

Themed Partnership � � � � �
Groups

Local Community � � � � �
Planning

Let Us Know What You Think

Do you agree with our outcomes, objectives and actions?

Thank you for taking the time to complete this questionnaire
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