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SINGLE OUTCOME AGREEMENT 2009/12
ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

NATIONAL PRIORITY THEME: Recovery (Including Treatment, Social Care and Housing)

SOA National Local Local indicators Responsible | Baseline Targets Full-Year
Outcome Outcomes Q%?Egry/ as at: 09/10 1O/ 1112 Pzrgoggr/elsés
NO6: We Harm SOA — Number of NHS Tayside 2007/08 Maintain at | Maintain Maintain (2008/09)
live longer, caused by alcohol related 346 0.8% of at 0.8% of | at 0.8% of 405
healthier the misuse | hospital discharges (0.8% of Scottish Scottish Scottish (0.96% of
lives of drugs (Annual/ISD) Scottish total total total the Scottish
total) total)
and alcohol i _
is reduced, SOA — Number of NHS Tayside 2007 2008 2009 Maintain (2008/09)
resulting in alcohol related 14 20 22 at 1% of 20
. deaths (1% of (1% of (1% of Scottish (1.42% of
Impro ved (Annual/ISD) Scottish Scottish Scottish total the Scottish
quality of total) total) total) total)
life in Angus SOA — Number of NHS Tayside 07/08 Expected to | Expected | Expected
new individuals 206 per increase — to to
reported to the 100,000 keep within | increase increase
Scottish Drug Misuse (2.47% of 5% of — keep — keep
Database per Scottish Scottish within 5% | within 5%
100,000 total) total of of
(Annual/ISD) Scottish Scottish
total total
Number of drug- NHS Tayside | 2004 to 08 | Maintain at | Maintain Maintain
related deaths 3 year Scottish 0.08 drug at 0.08 at 0.08
average average deaths per drug drug
(Annual/ISD) (lllicit 0.08 drug 1000 deaths deaths
Drugs — suspected or deaths per per 1000 | per 1000
confirmed) 1,000
Number of non-fatal Tayside 07/08 Expected to | Reduce
overdoses where Police Increase rate of
controlled drugs is a 38 Increase

contributory factor
(Annual/Tayside
Police)

Full-Year
Progress
2010/11

~2009/10

427 (1.09% of
Scottish
(o] =1))]

(2]

2009/10
23 (1.8% of
Scottish
total)

©
(Jan to Dec)
2010
10 deaths
0.09 per
1,000

June 2011

Below Target




SINGLE OUTCOME AGREEMENT 2009/12
ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

NATIONAL PRIORITY THEME: Recovery (Including Treatment, Social Care and Housing)

SOA National Local Local indicators Responsible | Baseline Targets
Outcome Outcomes Agency/ as at:
Worke: 09710 10711 11712
NO6: We Harm % of service users ADP Nov 09 75% of 75% of
live longer, | caused by | who havotle " reg::(/;)ed N/A peﬁg\llee to peﬁg\llee to
i i improved their
healthler the misuse ph[))/sical health their physical improved improved
lives of drugs health as at point at point
and alcohol positive of of
's reduced, % of i ADP Nov 09 YCSI;SU:‘G 7(ggsurfe
ing i o of service users ov b0 00
r;sr)l:gt]g dm who have 55% N/A people to people to
litv of improved their regarded ~ have ~ have
quality 0 psychological and their improved | improved
life in Angus | ootional well- emotional at point at point
. well-being as of of
being positive closure closure
% of service users ADP Nov 09 75% of 75% of
who have 45% N/A people to people to
improved their : hre_gardel(_it _ have § _ have ;
: : eir quality improve improve
quality of life of life as at point at point
positive of of
closure closure
% of service users ADP Nov 09 75% of 75% of
who felt confident N/A people to people to
about addressing 29% (n=7) _ have _ have
their alcohol or have improved improved
drug problem reduced their at point at point
drug use of of
closure closure
% of service users ADP Nov 09 75% of 75% of
who have 55% N/A people to people to
increased self- regarded ~ have ~ have
e ser mproved | improved
self-esteem positive of of
closure closure
4

Full-Year

Progress
2009/10

Full-Year
Progress
2010/11

June 2011

Below Target




ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

SINGLE OUTCOME AGREEMENT 2009/12

NATIONAL PRIORITY THEME: Recovery (Including Treatment, Social Care and Housing)

SOA National Local Local indicators Responsible | Baseline Targets
Outcome Outcomes \?/%?Egry/ as at: 0910 10/11 1112
NO6: We Harm Number and % of VCA 08/09 Increase Increase Increase
live longer, | caused by | service users
healthier the misuse meVi”g into 39 people
; education,
lives Zagr:llgj)hol em_p!oyment, ECLIPS
is reduced training and
.~~~ | volunteering
resulting in
improved
quality of
life in Angus |"Number and % of ADP Nov 09 At least At least
service users who N/A 75% of 75% of
perceive their 36% people people
readiness to return regarded to have to have
to employment, their improve improve
training or readiness d at d at
volunteering has as positive point of point of
improved closure closure
% of service users ADP Nov 09 At least At least
whose N/A 75% of 75% of
accommodation 64% people people
status has regarded to have to have
improved their improve improve
accommod d at d at
ation status point of point of
as positive closure closure

Full-Year Full-Year
Progress Progress
2009/10 2010/11

o
Employment
6
Volunteering
27
Training
59
Education
11

June 2011

Below Target




SINGLE OUTCOME AGREEMENT 2009/12
ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

NATIONAL PRIORITY THEME: Recovery (Including Treatment, Social Care and Housing)

SOA National Local Local indicators Responsible | Baseline Targets
Outcome Outcomes \?/%?Egry/ as at: 0910 10/11 1112
NO6: We Harm % of service users ADP Nov 09 At least At least
live longer, caused by whose personal N/A 75% of 75% of
healthier the misuse | relationships have 64% people people
lives of drugs improved regarded tohave | tohave
and alcohol their improve improve
: personal d at d at
IS redgceq, relationship point of point of
resulting in s as closure closure
improved positive
quality of
life in Angus | Number of carers Carers 2009 Maintain Maintain Maintain
who feel supported Centre
in their caring role 87.5% felt
supported

Full-Year

Progress
2009/10

Full-Year
Progress
2010/11

June 2011

Below Target




ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

SINGLE OUTCOME AGREEMENT 2009/12

NATIONAL PRIORITY THEME: Children Affected by Parental Substance Misuse

SOA National Local Local indicators Responsible | Baseline Targets Full-Year Full-Year
Outcome Outcomes Agency/ as at: Progress Progress
Worker 09/10 10/11 11712 2009/10 2010/11
NO8: We Children of | SOA - Number and % ADP/CPC Oct 09 Increase Increase | Increase
have substance of children of substance
. o misusing parents being 10 families
|mpr.oved misusing supported to remain in 14 children
the life parents are | a stable and safe
chances for | supported household Link-Up
children, in order to | (Annual/ADP/CPC) Montrose
young maximise
people and | their
families at potential SOA - Number and % ADP/CPC Oct 09 Increase Increase Increase Available
risk of children of substance June 2010
misusing parents 10 families
participating in 14 children
community activities
A I/ADP/CPC .
(Annua ) Link-Up
Montrose
SOA - Number and % ADP/CPC Oct 09 Increase Increase Increase
of children of substance
misusing parents with 10 families
improved school 14 children
attendance
A I/ADP/CPC .
(Annua ) Link-Up
Montrose
SOA - Number and % ADP/CPC Baseline to Increase Increase Increase Available
of children of substance be June 2010
misusing parents with established
improved school in 2009
achievement and
attainment (Montrose)
(Annual/ADP/CPC)
7 June 2011

Below Target
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ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

NATIONAL PRIORITY THEME: Children Affected by Parental Substance Misuse

SOA National Local Local indicators Responsible | Baseline Targets Full-Year
Outcome Outcomes Q%Erzlrggry/ as at: 0910 10/11 1112 Pzrgggr/eisos
NOS8: We Children of Number and % of ADP/CPC Oct 09 Increase Increase Increase Available
have substance parents in touch with June 2010
improved misusing services who 10 families
the life parents are _demonstrate _ 14 children
chances for | supported | MProved parenting .
children inorderto | SKiIS Link-Up
) el Montrose
young maximise Number and % of ADP/CPC Oct 09 Increase Increase Increase Available
peopleand | their parents in touch with June 2010
families at | potential services who 10 families
risk recognise the impact 14 children
of their substance
misuse on their Link-Up
children Montrose
Number and % of ADP/CPC Oct 09 Increase Increase Increase Available
children in touch June 2010
with services who 10 families
have increased 14 children
self-confidence
and self-esteem Link-Up
Montrose
Number and % of ADP/CPC Oct 09 Increase Increase Increase Available
children in touch June 2010
with services who 10 families
are participating in 14 children
family activities
Link-Up
Montrose

8

Full-Year

Progress
2010/11

June 2011

Below Target




SINGLE OUTCOME AGREEMENT 2009/12
ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

NATIONAL PRIORITY THEME: Enforcement and Availability

SOA National Local Local indicators Responsible | Baseline Targets
Outcome Outcomes \?/%?Ir(]gry/ as at: 0910 10/11 1112
NO9: We Communitie | SOA - Number of Tayside 2007/08/09 | Expected to Keep Keep
live our s in Angus crimes recorded with Police increase — | within 5% | within 5%
lives safe are safe, an "Alcohol— 1,417 keep within | of 3year | of 3 year
from crime, | secure and Offender” aggravator 5% of 3 average average
disorder vibrant (Annual/Tayside year
Police) average
and danger 3 year average
SOA - Drug offences Tayside 2007/08/09 Targets
— supply and Police are set
possession with 55 57 60 year on
intent to supply Class year
A (Annual/Tayside
Police)
3 year average
% of service users ADP Nov 09 At least At least
whose criminal N/A 75% of 75% of
activity has been 100% (n=8) people to people to
reduced hgd_no _ have _ have
criminal improved improved
convictions at point at point
in the of of
previous closure closure
month

Full-Year

Progress
2009/10

Full-Year
Progress
2010/11

June 2011

Below Target




SINGLE OUTCOME AGREEMENT 2009/12
ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

NATIONAL PRIORITY THEME: Prevention (Changing Attitudes, Environment and Culture)

SOA National Local Local indicators Responsible | Baseline Targets Full-Year Full-Year
Outcome Outcomes Agency/ as at: Progress Progress
Worker Ay — LLiLZ 2009/10 2010/11
NO9: We live | Communitie | % of fire deaths Tayside Fire | Apr-Sep 09 0 Fire 0 Fire 0 Fire
our lives safe | sin Angus directly related to & Rescue Deaths Deaths Deaths
from crime, are safe, alcohol or drugs 1
disorder and | secure and — : :
danger vibrant % of dwelling fires Tayside Fire | Apr-Sep 09 Reduce Reduce Reduce
directly related to & Rescue 21%
alcohol or drugs
NOG6: We live | Harm No of screenings NHS Tayside 08/09 09/10 10/11 11/12
longer, caused by using the appropriate Tayside Tayside Tayside Target Tayside
healthier lives | the misuse | Setting-appropriate (Tayside) target target target 5,137 1,689 ABls
of drugs screening tool and 3703 3,500 ABIs 4,000 4,000 ABIs
and alcohol appropriate alcohol ABIs
. d d brief intervention (Angus)
IS rel uced, | (HEAT Target) 802
resu ting in Reported alcohol NHS Tayside | 11% of 13 Reduce Reduce Reduce Next update | Next update not
lmpI'OVEd consumption in week year olds in not due until due until
quality of prior to SALSUS Angus summer of summer of
life in Angus | survey — 13 yrs (SA‘&S)US 2011 2011
Reported alcohol NHS Tayside 30% of Reduce Reduce Reduce Next update | Next update not
Consumption in week 15year olds not due until due until
prior to SALSUS in Angus summer of summer of
_ (SALSUS 2011 2011
survey — 15 yrs 06)

June 2011

Below Target
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KEY DELIVERY ACTIONS

National National Actions Lead Timescale Full-Year
Outcome Priority Agency Progress
Theme 2010/11
NOG6: We Deliver Stage Four Plans for Focus on Focus on March 2011
live longer, Alcohol Angus. These plans contain some Alcohol
healthier ‘carry forward’ actions from Stage Three.
lives Plans were approved March 2010 by the
Focus on Alcohol Angus
Report on actions taken by NHS Tayside to NHS Tayside March 2011
assist them meet the alcohol brief interventions
HEAT target.
Prevention | Record the number of non-fatal overdoses Tayside Police October

where controlled drugs is a contributory factor

2010/March 2011

Participate in the roll out of the scheme to issue
people who have non fatally overdosed with a

card giving information on treatment services

Tayside Drug
Deaths Group

December 2010

June 2011

Behind Schedule




ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

SINGLE OUTCOME AGREEMENT 2009/12

National National Actions Lead Timescale
Outcome Priority Agency
Theme
Collate learning from trend information from | Tayside Drug | September 2010
Tayside Drug Related Deaths and produce | Deaths Group
an action plan to assist the ADP to take
forward the recommendations in the report.
Continue the Outcomes Toolkit pilot within | Accountable March 2011
the Social Work and Health Alcohol and | Group/ Peter
Drugs and BBV team McAuley
Pilot the Outcomes Toolkit within Tayside | Accountable March 2011
Council on Alcohol’s services. Group/Kathryn
Baker
NOG6: We Work to develop a recovery focused sub | Accountable October 2010
live longer, Recovery group of the ADP within the ADP Group
healthier restructuring plan.
lives
NOS8: We Children Evaluate the impact of the GIRFEC agenda on ADP/CPC December 2010
have Affected by (Consultant)
improved Parental CAPSM
the life Substance
chances for Misuse
children,
young
people and
families at
risk

Full-Year

Progress
2010/11

June 2011

Behind Schedule




SINGLE OUTCOME AGREEMENT 2009/12
ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

National National Actions Lead Timescale
Outcome Priority Agency
Theme
NO9: We Enforcement | Operation Dry Up to continue in Angus to Tayside June 2011
live our and target underage drinking and associated Police/ Adrian
lives safe Availability antisocial and criminal behaviour Robertson
from crime, . T .
disorder Test_Purchase Offlcer§ to b_e utllls_ed in '_ray3|de_ March 2011
and danger intelligence-led operations in relation to the Police/ Adrian
sale of alcohol to juveniles Robertson
Record the number and % of dwelling fires Tayside Fire & March 2011

and fire deaths directly related to alcohol
and drugs

Rescue/ John
Mowatt

Full-Year

Progress
2010/11

June 2011

Behind Schedule



SINGLE OUTCOME AGREEMENT 2009/12
ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

INDICATORS WHICH DID NOT ACHIEVE THEIR TARGET:

© The number of alcohol related hospital discharges increased from 405 in 2008/09 to 427 in 09/10. This represents an increase of
5.4%. Across Scotland as a whole, there were 41,977 alcohol related discharges in 08/09 compared to 39,278 alcohol related
discharges in 09/10 representing a decrease of 6.4% nationally. The number of alcohol related discharges across Tayside as a whole
went down by 11%, with a 13.9% decrease in Dundee and a 15% decrease in Perth & Kinross. Although the numbers only increased in
Angus by 22 the figures do suggest that Angus is slightly at odds with the national trend.

® The number of alcohol related deaths increased from 22 in 2008 to 23 in 2009 which represented 1.8% of the Scottish alcohol death
total. Nationally there was a decrease from 1411 alcohol deaths in 2008 to 1282 in 2009. There was also a drop in alcohol deaths
across Tayside dropping from 213 in 2008 to 158 in 2009 a decrease of 25.8%. Although the number of deaths only increased by one in
Angus it is interesting to note that nationally and across Tayside there has been a decrease.

© The number of drug deaths in Angus increased from nine to ten. Across Tayside there was a decrease from 42 in 2009 to 34 in 2010.
Angus ADP continues to work with the Tayside Drug Deaths Group to share information of individual cases and address specific issues
which may help reduce the number of drug related deaths.

® There was a decrease in the number of people with substance misuse problems accessing employment, volunteering and training
with a slight increase in education. The numbers are still quite high in all of these categories and might reflect the current economic
climate.

14 June 2011

Completed On Schedule Behind Schedule
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ALCOHOL AND DRUGS PARTNERSHIP — FULL YEAR PROGRESS REPORT 2010/11

SUMMARY OF PROGRESS:
Prevention

Alcohol Brief Interventions (ABIs) form one of the Scottish Government’s main strategies for preventing alcohol misuse. Figures
presented above on the number of brief interventions conducted in Angus and Tayside show we have exceeded the target. Previously
the ADP had reported that we were behind target. However a number of measures were taken by NHS Tayside including renegotiating
LES and introducing enhanced payments for additional activity; provide additional training and liaison support to GP Practices; resolve
problems with I.T. in primary care; audit accuracy of reported activity; identify and record all health education, Keep Well and Healthy
Living Initiatives delivering ABI; extend ABI to primary care and out-of-hours nursing service, including out of hours nurses working in
custody suites. These measures picked up on areas that had been under counted as well as helping boost the number of ABIs
conducted in certain settings, resulting in the target being achieved.

SALSUS data for local authority areas will not be available until the autumn of 2011.

Focus on Alcohol Angus (FoAA) is embedded within the governance arrangements of the ADP. Delivery actions for the FOAA are set
out in the Stage 5 plans and notable successes to date include the continuation of the Best Bar None Scheme; Alcohol Awareness
Week; the establishment of Street Pastors and the British Institute of Innkeepers awards achieved by Angus secondary schools.

The establishment of the Tayside Drugs Death Group (TDDG) has helped share intelligence about individuals across partner agencies
with a view to developing proactive interventions to address areas of concern. The group produced their first annual report in May 2010
and an action plan has been developed. The Scottish Ambulance Service is now issuing cards to people who have overdosed (non-
fatal) with information on where they can seek treatment for their drug problem.

Recovery

The ADP still experiences problems accessing real time data with some of the national statistics produced from ISD (Information and
Statistics Division) being a year or more behind. The number of new individuals reported to the Scottish Drug Misuse Database should
be viewed with caution as there were problems with data collection and the figure is likely to be an under count. To progress the issue of
lack of available real time data the three Tayside ADPs’ have collectively commissioned an information system (SUMIT) which will collect
robust information on alcohol and drug services performance. Work on SUMIT commenced in November 2010 and it is anticipated that
real time data on services will be available by the end of 2012 at the latest. The three Tayside ADPs will also employ a part time needs
analyst in the summer of 2011 who will work to provide the ADP with needs assessment information which will inform its strategic
decision making.

15 June 2011

Completed On Schedule Behind Schedule
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The ADP held a development day in September 2010 focusing on the new prioritise for ADPs as laid down by the Scottish Government
and asked the question do our current structures support us to implement national priorities. As a result a new recovery sub group has
been established which will lead on the important recovery agenda within the county. The group has now met on three occasions and is
beginning to develop recovery focused actions. The three Tayside ADPs are collectively commissioning a recovery focused service
which will hep establish a recovery network across the region.

In relation to identifying and meeting the needs of carers, a support worker has been appointed offering one to one and group work
services to support carers in their caring role. This work continues and carers accessing the service show a high degree of satisfaction
with the service.

Children Affected by Parental Substance Misuse (CAPSM)

Angus has been identified as a ‘learning partner’ to explore the interface between CAPSM and the principles of ‘Getting it Right for Every
Child’. The Scottish Government is funding action research to improve the identification, assessment, recording and information sharing
of CAPSM and we intend to demonstrate progress from activity within the Link-Up initiative. The capacity, availability and quality of
support services have been assessed over an 18 month period with the final report being published in April 2011. The report has
evaluated the Link-Up initiative positively. The aim is to strengthen the focus of adult substance misuse services on the needs of
children, improve integration and promote resilience in families. The ADP/CPC is now working to take forward the recommendations
contained within the report.

Enforcement and Availability

During 09/10 the number of offences committed in Angus by offenders who are under the influence of alcohol reduced from a 3 year
average of 1,417 to 1,402. The ADP continues to work closely with the Community Safety Partnership mainly through FOAA on a
number of projects which are having a positive impact including: Total Dry Up (with Tayside Council on Alcohol and the WEB Project),
Alcohol Awareness Week and the Best Bar None scheme.

16 June 2011

Completed On Schedule Behind Schedule
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